BOARD OF COUNTY COMMISSIONERS
WASHOE COUNTY, NEVADA

MONDAY 1:30 P.M. JUNE 15, 2015

CONCURRENT MEETING

PRESENT:

Marsha Berkbigler, Chair \
Kitty Jung, Vice Chair %
Vaughn Hartung, Commissioner %
Bob Lucey, Commissioner A%

Jaime Dellera, Deputy County Clerk
John Slaughter, County Manager

£
Paul Lipparelli, Legal Counsel AQ&%’

ABSENT:

P,
Jeanne Herman, Commissigfle
The Washoe County Board of Comihissioners convened at 1:35 p.m. in
special session with the Reno City Council aﬁﬁt 1&“Board of Fire Commissioners for the
Truckee Meadows Fire Protection District/Siarra*Fire Protection District in the Reno City
Council Chamber, One East First Street-;zRe{m, Nevada, with Chair Berkbigler presiding.
Following the Pledge of Alleiig}acs té&g} flag of our Country, the Deputy Clerk called
1

the roll and the Board conduc @llbwing business:
15-0486 AGENDA I'FEM 4'— Public Comment

&

Onghe;cﬁ’i?mpu lic comment, William T. Steward stated he appreciated
the City Council‘;»%%éfun??; ommissioners and Fire Departments coming together to solve
their differences&ég%ﬁéfermine the best practices to serve the public. He hoped everyone
could sift throughsinformation and details to do the right thing. He believed the
discussions <s¢1\9 Id center on the fire departments, but also include the Emergency
Medical{S€ryices (EMS), police, Truckee Meadows Community College (TMCC) and

Un%ty?beevada Reno (UNR) as well to quantify a true public safety model.

Steven Perez stated he was a retired firefighter and had been actively
involved in fire issues for the past six years. He discussed the history of the past fire
agreement between the City of Reno and the Truckee Meadows Fire Protection District
(TMFPD) stating the reason it did not work was the City refused to put fire tax monies
into a dedicated fire fund. Instead, the funds were put in the General Fund and as a result,
those monies were spent on things that were not fire related. He said the City chose to
close or brownout stations and, at that time, the Sierra Fire Protection District (SFPD)
ended up responding to and taking care of the City’s citizens by providing paramedics
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with no compensation. He said firefighting was supposed to be about the people they
were tasked to protect, without regard for jurisdiction. He said we should be able to come
up with a simplistic plan that would work for everyone no matter where they lived.

Jeff Church explained a Reno Ballot Measure Initiative passed in 1996 for
additional firefighters and when it went into effect in 1998, Reno had approximately 226
firefighters and now there were only 204. He thought paying $4 million in taxes for
additional firefighters that they were not going to get was wrong. He said those taxes
were going into the General Fund when the Somersett and Skyline fire stations had been
closed 98 percent to 100 percent of the time, which put the public in danger. He¥yoted
under the present union contract for 4-man crews if one called in sick then the offié -I%l:i}’fee
would not be allowed to stay at that station; they would be transferred to a ofhetstation.
The Somersett fire station was empty except for the apparatus, whic Fxeant the
equipment would not be taken care of and would rust. He said this affe :ted:"automatic aid
because no one was there to provide aid to Verdi or the County areasiw}%i"it was needed.
He said the Blue Ribbon Committee (BRC) Report indicated efﬁéi’é‘i’kc%nd effectiveness
were sacrificed for local control.

Jerry Gamroth stated fire personnel an&%ﬂaﬂ;ﬁf&tgjlies should not have to
worry about how to pay for injuries, long-term care or(if their retirement contributions
were current. He said if he was a Reno residenfhe wotild be concerned that no money
was appropriated to train and certify paramedi?: and to equip their apparatus with
Advanced Life Support (ALS). He said he knel TSt of the Council and Commissioners
were newly elected and did not create thé“"vlﬁ'fént financial sins, but County residents

®
should also not be responsible for them ﬁ%ought regionalization was just a “buzz”
word to cover up progress with regardito ¢onsolidation and he felt that was not right. He
said the lack of transparency upset-a*lat of people and the fact that Sparks, Pyramid Lake
and North Lake Tahoe were notpresent at the meetings was not a way to move ahead
with the regional concept#te sdid spending more money on staff for a merge or
consolidation was a waste tfmoney and he hoped the Commissioners would protect their

County taxpayers wittg@c&t‘ automatic aid.

Réb Lt arker provided a brief background of the Interlocal Agreement,
by stating that %1».;;2000 the TMFPD hired the SFPD to operate the TMFPD. TMFPD
provided th@grgﬂihg stock, fire engines, trucks, water tenders and fire stations and paid
Reng,tofoperafe and maintain them. The contracts provided that the County would get
baéﬁ:;zle filipment and the stations in good shape upon expiration; however, that was not
the ¢ase. He said all of the rolling stock required major repairs and three of the fire
engines were inoperable. Engine 18 in Cold Springs and Engine 13 in Silver Lake had
tire cords sticking out of the tires and were leaking motor oil and transmission fluid,
those were pieces of equipment that Reno was being paid to maintain. He said Engine 14
in Damonte Ranch continuously overheated and Brush Engine 14 had both front tires cut;
and both engines had dead batteries. The Brush Engine and Engine 16 in Washoe Valley
were four quarts low on oil and none of the fire extinguishers in the stations or on the fire
trucks had been serviced for three years. He concluded the equipment the TMFPD got
back could not initially be used to respond to emergencies and all six of the fire stations
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were filthy and had damage. He said it was important to remember that each one of those
stations had a Reno supervisor (Captain) on site and it was impossible to believe they did
not know that was going on. He wondered why the TMFPD would want anything to be
managed by Reno after discovering how all the equipment and stations had been
managed. Mr. Parker provided a handout, which was placed on file with the Clerk.

Jaime Dellera, Washoe County Deputy Clerk, explained Commissioner
Lucey received an email from Debbie Sheltra who requested that it be read into the
record. The email was placed on file with the Clerk.

Tom Motherway urged the Council and the Commissionerﬁo,take
advantage of the legislative order regarding automatic aid. He thought th'g set a
foundation in the statute, which could be improved upon, but he hesi,@_’f%ﬁ‘émo discuss
regionalization, joint power agreements or interlocal agreements ufl‘til: a couple of

conditions could be met. He thought there should be a fire tax :i‘ii;che City of Reno

allocated specifically for fire and EMS like there was for the C ﬁﬁf.x, %0 there would be
assured funding all the way through. He also believed there ;hp\ul%‘\be an independently
elected Fire Board across the whole region and said there s}'fo_lll'aﬁbeﬂinion agreements to
provide for flexible staffing. He urged the Council an“@iéggé’g missioners to go ahead
with automatic aid, because he felt that was important; however, he wanted them to keep

regionalization as a vision with respect to his coﬁgdi,tions.

15-0487 AGENDA ITEM S - Presenfé?ig;}giscussion and possible direction to
staff regarding an outline &6fxtheé process to develop and automatic aid
agreement including majoréfgmponents of automatic aid, cost, geographic

areas and a tim%@&@wg ementation.

There was no publit:comment on this item.

David Coc@n@ Reno Fire Department Interim Chief, stated the
Commissioners angd Coﬁ"c;].%e on May 26th to discuss regionalization and at that time,
staff was directéd m>%ve forward with automatic aid and regionalization. Since that
time, Senate Bil, ’E’S 185 had been passed by the Legislature, which mandated that the
closest fire vehiclesvould respond to any brush or structure fire and the affected entities
were to neégti\a%‘ to reach an automatic aid agreement. He said those negotiations had
already Hegun”and the only entity exempt from those negotiations was the Airport
Auﬁ@ity&w"ﬁe explained he had worked with the Reno City Manager to view the deal
points,and had met with Truckee Meadows Fire Protection District (TMFPD) Chief
Charl€s Moore and his staff to discuss the details.

Interim Chief Cochran went over his presentation, which was placed on
file with the Clerk, highlighting the automatic aid negotiation points. Those points
included geographical limitations, analysis of career stations to determine where the
closest vehicles were, resource availability, service levels, training, service commitments
and reimbursement. He noted that the service levels would not be “like for like” as Reno
staffed their vehicles with 4-man crews and the TMFPD staffed their equipment with 3-
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man crews. He believed training was going to be an issue. He said they would have to
identify areas of skill level, service delivery and where improvement needed to happen on
both sides. He believed the training was an opportunity which could be learned jointly
and effectively. He said service commitments were critical when a host agency would be
obligated to send sufficient resources to relieve the agency providing aid. He said it was
not clear if they needed a mechanism for reimbursement at this time, but it was one of the
mandated negotiation points within SB 185. He said dispatch was not a deal point, but
should be considered as a mechanism to be considered.

Interim Chief Cochran said the next step in the process was wheresg go
from here and what would be the time period for implementation of the auto;g‘“f"fﬁti,c aid
agreement. The law goes into effect October 1, 2015; therefore, he said they™, ténfled to
have several meetings in the weeks to come. He thought the next step Would be to
identify those deal points that everyone agreed upon and then look at édg g;e,al points that

needed to be negotiated. % :

Paul McKenzie, Reno City Councilmember, askedif‘Reno or the County
had reached out to Sparks since they were also involvedig\n SB#185. Interim Chief
Cochran responded they had not reached out to Sparks: 3@3’911,01‘ mber McKenzie stated
he was aware Reno had an agreement with Sparks for ot pz;ticular area and the County
also had an aid agreement with Sparks, but he t‘ﬁ‘nght l}?l‘i'ose would likely change under
the provisions of SB 185 based upon which sta;c}o@z}s closest to respond.

Councilmember McKenzig”i%?é’d the Blue Ribbon Committee (BRC)
Report contained a section which indigated staffing did not comply with national
consensus standards NFPA 1710¢%—,Ie§@ggd for an explanation of NFPA 1710. Interim
Chief Cochran stated that wasSthéStandard for service delivery with four people per

apparatus and he noted Reno co%g with that standard.

Chair Berl'E iglerrasked Interim Chief Cochran if he had a sense of how
long it would takq,th_eaévﬁ efsitd” come up with a consensus to bring back to the Council
and the Commisg ioﬁ%s\. JInterim Chief Cochran stated, in the interest of being consistent,

Y

he thought 60 toﬁaﬁyé would be realistic.

ommissioner Jung questioned the resource availability issue and
Wondg;re?% hey had to prove that resources were not available or if that was something
thef cBuld=Be fabricated. Interim Chief Cochran stated he did not think it could be
fabricated because all of those resources were tracked. He said some apparatuses may be
out of"service due to mechanical reasons. Commissioner Jung asked if the City of Reno
had an automatic aid agreement with the City of Sparks. Interim Chief Cochran stated
they did. Commissioner Jung asked if Sparks had to reimburse Reno, because they only
had 3-man crews. Interim Chief Cochran stated he would not characterize the agreement
as like-for-like because it was more like an exchange of services, but it was an important
point that needed to be addressed. Commissioner Jung stated she wanted the County to be
treated as fairly as Sparks was being treated and she would like the Chiefs to pursue all
kinds of options.
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Commissioner Jung questioned the joint training that law enforcement did,
which involved lots of different agencies. Interim Chief Cochran stated they did that for
12 years and on occasion they still had joint drills particularly with the regional teams
like Hazmat. The training exercises stopped due to budget constraints and the inability to
commit resources out of district. Commissioner Jung asked why the new recruits weren’t
trained together at one regionalized location. Interim Chief Cochran explained that the
entities hired at different times. Commissioner Jung said she understood that, but other
entities had one regional place and time for training. Interim Chief Cochran statgd there
were division academies but Reno had not hired anyone for eight years. Commis$ioner
Jung asked if that could be worked toward in the future and Interim Chief Cochﬁi?sa?a it

could. E E &3“"
1

Commissioner Jung asked the Interim Chief to look at :g% bursement to
see if data was ever tracked during the consolidation agreement aﬁd&{l much money
was exchanged for automatic aid. Interim Chief Cochran stated#afthiit time they were
essentially one department and there wasn’t anything to traclgy;b%‘cq% e there was no such
thing as automatic aid. He said since all the apparatus was oﬁ&&eﬁsbyﬂne entity, there was
just one dispatch and they sent whatever was availabl‘é’i"émW closest. Commissioner Jung
felt it was going to come to reimbursement and a cash exvéflange before they could look at
anything such as regionalization, and she wantedthat reifhbursement policy to be agreed
upon in a contract. She noted the deconsolidatig pe?&‘-‘posed a lot of new expenses and was
one of the main reasons why the deconsolidiatidti*occurred. She said the 4-man crew
versus the 3-man crew was not the reasorg’f‘ﬁggﬁ‘é deconsolidation, but was a method for

union-busting. She wanted to keep the transition clean and data-driven.

Chair Berkbigle(:;?é’é@ legal counsel to remind the Commissioners that
there was still litigation pendin@ybetween the County and the City of Reno. Paul
Lipparelli, Legal Counsel, stated the litigation referred to was the complaint the City of
Reno filed against the TM'i‘T >Drand there was still more action to be taken, which could
include counter-clg,im,s:ﬁ%‘o gt Lhé’ City’s performance under the contract. He stated talking
about those thix, Sf?atﬁ?b:is level among the members of the governing bodies could

. B S, e s . 2
potentially be d{smp iwe to the litigation. While he understood Commissioner Jung’s
interest in learnifigArom past experiences and not wanting to repeat mistakes, he would
urge the gg‘f;m;‘i}ésioners to avoid discussions about performances and the issues from the
contract {1niti] the litigation could be resolved.

Commissioner Jung discussed tracking data and asked about automatic aid
to the’Sierra Fire Protection District (SFPD). She wondered if she could get a report on
that data as well. Interim Chief Cochran stated he could get data from when they were
consolidated in the past. Commissioner Jung stated she believed that information needed
to be part of the decision making process as well.

Commissioner Hartung asked the Interim Chief if they might be better off

to establish an escrow account and employ a third party to manage reimbursement
requests. He questioned if that would satisfy Reno’s side of the table. He understood the
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City Council would have to decide but that way it would take the entities out of the loop.
He noted there needed to be prearranged ground rules. Interim Chief Cochran stated if the
entities decided to establish an escrow account, that would cause different negotiation
points, such as how much money would be put into it, how it would be maintained, and
who would draw out the funds. If they decided to do a grace period as he mentioned
earlier and found they needed an escrow account, the discussions regarding who was in
what area and how many times, might show it was close enough to call it a wash. He
suggested they determine if there were any issues and work toward solutions like that.
Commissioner Hartung said the only reason he suggested an escrow account,was it
sometimes put people at ease because a third party was managing the funds. After 60
days, or so, it could be determined to either keep funding those escrow acﬁnts or
dissolve them. Zf'

Commissioner Hartung stated there must have b%e@me type of
automatic aid agreement prior to the contractual arrangement with the City of Reno and
wondered if that agreement could be reviewed to see what cg_}ifd%&"’gained from the
original language. Interim Chief Cochran stated he anticipztre,dfb;fh% would be done and
would be one of the factors they would consider duringfnegotiations. Commissioner
Hartung asked about NFPA 1710 and if it was mand%’c“ﬁf;y@\acg,standard to have 4-man
crews. Interim Chief Cochran replied it was a %Standard, but not mandatory.
Commissioner Hartung wondered if the Interim}Chief7agreed that 4-man crews were
always needed. Interim Chief Cochran responded heydid believe that 4-man crews were
needed, but thought 5-man crews were betterx’tﬁa%ﬂ‘man crews and so on. Commissioner
Hartung stated Reno had 2-man rescue tg“' tns $nterim Chief Cochran confirmed those
were for medical responses. He stated ac?zrn{aﬁ crew rescue would never respond first to a
fire because they carried no water. GConimissioner Hartung stated his point was that
rescue teams responded to medicalrifigidents. He said Spanish Springs had an automatic
aid agreement with the City of Sp ‘r.l,cé? and it worked seamlessly every day. Interim Chief
Cochran stated the SB 185 agreemént that was being negotiated was specifically directed
at fire responses and that véa,%at they were working towards.

2

Andréy “@linger, City of Reno Manager, stated the automatic aid
agreement with {h\ev%glf“y of Sparks was not really comparable because the City of Reno
was part owgeggnﬂhe fire station with the City of Sparks. He felt that agreement was not
one to modélkpther agreements on because it was based on unique circumstances.

N 4
/Q Jenny Brekhus, Reno City Councilwoman, stated there were comments
madezabout lock-boxing as a part of the City of Reno’s General Fund for fire operations.

She said the tradition of funding fire services had urban components from the beginning.
She said there were stories about the great fires in downtown Reno when the population
in the unincorporated County was comparatively small. She stated as the population grew
the unincorporated County did not stand up fire departments to the degree that Reno did.
Cities and counties had certain bases, foundations and tax structures and when counties
decided to get into the municipal land development patterns and services; they had to
search for other resources. As the analysis was done to determine where Reno was
required to serve automatic aid, she wondered how much focus would be given to
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undeveloped land areas. She thought we were in a growing boom. She was mostly
concerned about the development called Sierra Reflections, because the County decided
to send the sewer treatment lines to 938 units. She asked Interim Chief Cochran if he had
looked at that to see if that would be an automatic aid service area.

Interim Chief Cochran stated they had been headed in that direction before
SB 185 passed, but the SB 185 mandate was to respond to all fires; structure and brush.
So the buildout would enhance the exposure, but it would not change the automatic aid
response because it was based on the closest engine to wherever a fire was in the&‘service
areas. Councilmember Brekhus asked if Reno was closest to the Sierra Reﬂ&ﬁons
development. Interim Chief Cochran stated depending on how the roads werénb ilt,
Station 12 might be closest. Councilmember Brekhus said so under SB 183, Reno’ could
be closest before Damonte Ranch which she thought that would be e,a%‘ff‘r;og sprawl
development. She said that was her biggest concern about SB 185. @

Neoma Jardon, Reno City Councilmember, asked "\‘if’l&ﬂie City of Sparks
was not present at this meeting. She said the minutes from thef-lg%:j oiht meeting indicated
staff would seek feedback from the City of Sparks during th’é;%rrgce?%’ with regard to their
automatic aid agreement and financial statistics and t*ab.;.{v,.s(,gs‘-;}}:vo specifically provide a
framework. She understood the demographics could ¥e different but she thought a
renewal of existing strengths and weaknesses ii%tgeir eXisting automatic aid agreement
might aid their efforts. Interim Chief Cochran Gids they sought and received a copy of
their agreement. He said they were reviewing;ftﬁa *‘a"ggeement as part of the negotiations to
see what worked and what was not workir_}:g“to%f)del their agreement with TMFPD after.
Based on his reading of the agreement«h &a‘s not involved in the negotiations so he did
not want to say what their goals: asgqlggy after looking at their agreement, it was not
necessarily modeled on the m fdate=3f SB 185. He said he thought their agreement also
included the EMS response. aé%%&m%member Jardon stated she could understand the
factors in the automatic aic},a'greement may be quite different due to the law that was just
passed, but she was speciﬁéagyﬁ‘éi;nterested in looking at how one agency responded to the
other and where,thef differences were. Interim Chief Cochran stated they had a
reimbursement m&h‘ani‘ sm built in and it was his understanding that they had not utilized
it in either directic ,%ﬁe said they had that mechanism along with a rate schedule, but
they did not{ha%lgx, all statistics. Councilmember Jardon stated that was what she was
most interesi \egﬁin. She thought in anticipation of SB 185 passing, they had decided to
invit%ﬁe ery 0% and if they chose to not participate that was their choice. What she
thdgglit shi€heard today was that Sparks had not been invited. Interim Chief Cochran
statédxhe believed that discussion happened, but in terms of a motion and direction to
staff he did not believe that happened.

Commissioner Lucey said the closest stations to the Sierra Reflections
development were TMFPD stations. He said there were a number of TMFPD stations that

would reach a call before Reno Station 12 would be called.

Charles Moore, TMFPD Fire Chief, stated he was tasked with discussing
the major components of automatic aid, the costs, the geographic areas to be covered and
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a timeline for implementation. He said there were automatic aid agreements in place prior
to the contract for service Reno had with the TMFPD 12 years ago. He noted that until
July 1, 2012 there was an automatic aid agreement with Sierra Fire Protection District
(SFPD) and the City of Reno, particularly for the area of Boomtown, but those
agreements were cancelled. He said that SB 185 set forth the ceiling for structure and
brush fires and nothing more. Although, nothing in the bill prohibited the Council or the
Board from considering going beyond that, they were required to respond with the closest
unit to structure and brush fires. He asked their Geographical Information System
Department (GISD) to conduct some assumptions and illustrate how to go ahgut the
process. He reviewed a map depicting a layout of the areas around Station 11 and Station
35. He said the TMFPD Station 35 would be the closest to areas in the City arﬁ;iReno’s
Station 11 was closest to its jurisdiction. He showed areas where firetrucks léawi‘ng7 their
respective stations at the same time would meet. He noted the colorfsé’é‘r}x the map
illustrated an eight-minute response area. He stated there might be” Qﬂﬁ% fire stations
closer to a property; however, they might not get there faster becausé:of th€ way the road

was networked. It seemed logical to him to use time as the benchrfiatk.

Chief Moore reviewed a slide depicting S‘f‘eﬁ?%s »and 37 in Hidden
Valley. Engine 37 would be able to service Reno h‘dy}ggwgfje 6 might be closer to
portions of the TMFPD jurisdiction. He next reviewed the slidé showing Stations 9 and
13. He said Station 13 was in Stead and Enginé®9, was I5cated by the Stead Airport. He
said Engine 9 could also help them in the LeminoiizValley area and the TMFPD could
help Reno in a substantial way in lower Stead®*ind up and down the Highway 395
corridor. The methodology would be to ]§? T%Veach and every one of their stations to
determine if the TMFPD could get to,Rena#faster or if Reno could get to the TMFPD
jurisdiction faster. Once those aregs % .‘er% identified they would move on to the next
process, which was called a Unit.R; §8urce Management (URM), formerly referred to as a
Fire Response Zone. They would"dra& a line around the areas where the TMFPD would
respond for Reno and whelz‘,é% Rend would respond for the TMFPD and then build an
address database for the di§patehers. He said when there was a structure fire reported and
Reno was on one@sicle%%e’i TMFPD was on the other side, the dispatchers would

“clone” the call%&
~Chief Moore stated SB 185 did not indicate there were areas of exclusion

and the closést éhgine must respond regardless of what was negotiated and the process of
dispa;;%higg would have to be built manually. He talked about the Automatic Vehicle
Lo“,é:l?ﬁrs '(ﬂ{lL) and getting dispatch to a point where that would become a simple
progaé”ss. He displayed a screen shot from his mobile data terminal (MDT) that allowed
him aﬁ& the dispatchers to see the position of every firetruck and every police vehicle
even as they were moving. He showed an example of Engine 13 outside of its Station,
Engine 9 in quarters, Engine 10 in quarters and Engine 15 out on a call. He said one of
the problems with the manual system was what if the TMFPD’s Engine 13 was out on a
call and there happened to be a structure fire very near that station. The AVL would
allow the dispatcher to send the closest fire engines to whatever emergency there was. He
said in fact the jurisdictional boundaries would drop and the dispatcher only would need
to see what the CAD software recommended and simply dispatch the proper resource. He

PAGE 8 CONCURRENT JUNE 15, 2015



noted it would take about three to four weeks to build the GIS maps, another 3 weeks to
build the URM and a couple weeks to test the system. He said it was not going to be
difficult but it would be a little heavy for staff to get it all done and make sure it worked.

Chief Moore it seemed most costs were already embedded into the budget
and the firefighters would be paid whether or not they were responding to a call or if they
were in quarters. There could be some other costs with damage to equipment and he
agreed with Interim Chief Cochran to see what the experience would be after a year. He
said October 1st would come quickly and he would like to have the system setsup and
running and measure the costs component later.

Mayor Schieve asked what Chief Moore thought the AV % g‘u%vcost.
Chief Moore said we would not know if that software was already embeddédzwithin the
Tiburon upgrade or if we would have to buy additional models. Mayor Schieve asked
how long that software had been around. Chief Moore said Tiburdpﬁa‘%een used by
both agencies for a number of years and just within the last ‘% wemeénths it had been
upgraded. Mayor Schieve said from the research she did, mo _t-gg}nt&es were using it and
she could not imagine there was anyone on the Board that A% 1{1}1 difsagree that the AVL
would be extremely beneficial. Chief Moore concurred*and, sdig, it would also allow the
Board and Council the ability to add cardiac arrest and’dther types of calls. He said that
was really the gold standard in serving the citizéhs, May®r Schieve wondered if that had
ever been proposed in the past. Chief Moore };fﬁ:[\?ﬂwit was discussed at the Committee
level when Tiburon was being discussed, butit Q\&Jif‘ei'é’ﬂdecided not to opt for that. He said
100 percent of the TMFPD Engines Weg@fe.guif)ped with GPS that were tied to their
MDTs, which always sent a signal to ;disﬁi't&f' He said he left his MDT on all the time.

Mayor Schieve said it seemed to be;such afsmall thing to implement to save a lot of lives.

David Bobzien, %ﬁy of Reno Councilmember, thanked Chief Moore for
presenting the maps; howevér, he )gid not understand how the automatic aid agreement
would progress in terms 0 s:hg *it was built out from those maps. He asked Chief Moore
if he would build 3]l t_bé%\tyé{;édresses into dispatch so we would know who would roll
where. He said&%]i%fg}& contained language to be specific in the agreement about
geography and hé=yorndered if the maps were for the areas needed for the automatic aid
agreement ()J;éiég,eﬁhere other areas to focus on. Chief Moore stated the maps he
presented we 18 orily an example. Councilmember Bobzien said it was certainly helpful to
have the{maps*laid out. He asked if the response time of eight minutes was in the middle
ofdﬁ?%ig #0r 8:00 p.m. on a Friday evening. Chief Moore stated he picked eight minutes
simp .)%because they wanted to get to 90 percent of their calls within eight minutes. He
said some of those areas, particularly in Lemmon Valley, Engine 9 might need 10 or 12
minutes because it was a little more rural. He said eight minutes was picked arbitrarily so
they could get a time delta between the time at the station to the time of arrival.
Councilmember Bobzien stated he was not trying to pick apart the eight-minute time
itself, but wondered about traffic at different times of the day. Chief Moore responded
they factored in speed limits, but did not factor in traffic or time of day.
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Councilmember Bobzien said when he looked at the maps he wondered
about some of the other areas such as Lemmon Valley to the east and he assumed that
was coverage that was provided by the volunteers. He asked if we needed to be looking at
what the Reno response time would be to some of those areas that were further out. Chief
Moore stated there were a number of data points that would fall into that category and
certainly Reno might have to respond on farther road miles, but TMFPD might have to
respond more frequently.

Naomi Duerr, Reno City Councilmember, stated her focus was on dispatch
and she wondered how that worked. Chief Moore stated Reno and TMFPD were‘%%he
same CAD system. He stated Sparks would be the last municipality to get th{i iburon
upgrade. Councilmember Duerr asked when the entities parted, was iépa R also
separated. Chief Moore said that was correct. Councilmember Duerr said Wesstill have
the same radio-band and Tiburon system, but she wondered if there/ \\;v\%as a systemic

problem with the agreement because it came up over and over that m%%f’{he challenges

was that we were on different systems and it was hard to dispatclfig ¢losest trucks. She
wondered if we called for automatic aid on the radios. Chief MQo e,:gtated the dispatcher
would see on the screen when the City could provide aid#to } SR,Qfﬁ’nd when we could
provide aid to the City. Councilmember Duerr asked®if.the*MDT was in everyone’s
vehicle or just his. Chief Moore said it was in every tr 42 and ‘engine as well as all the
chiefs’ and deputies’ vehicles. Councilmember Puerr asked if that was just for TMFPD
trucks. Chief Moore said no, but he thought gewé%had this because he could see Reno
Engines, but he did not know if the City equippf 5100 percent of their equipment, but he
knew there was the capability. Interim Chigf,C6chran stated Reno had a similar system
but it was not in all their apparatus. Hersami,the budget was augmented and they were in
the process of purchasing them inythg, fujure. Councilmember Duerr said Chief Moore
said he could see police and sl ask€d if Reno could see police. Interim Chief Cochran

said he believed Reno could.

Councilmemhg;ﬁ‘]%rekhus said looking at the map where Station 9 and
Station 13 were showg! she, Said it looked like the TMFPD Station 13 was now the first
responder in tha‘&,)a\t%? for fires. She said Amazon was located there, which was a
specialized builééin‘ with a lot of inventory and she wondered how Engine 13 would
respond to gles wrather complicated structures. Chief Moore said it would respond
exactly like% n\%h'gine from Reno would. The job of the first arriving engine was to size-
up the sifitios. He said if they could get there three or five minutes faster, the arriving
créw would”first determine if there was a fire or not. He said they had many reports of
fires®hat were not bona fide. In a large building they would depend on sprinkler systems
as the’number one way the fire would be put out, but size-up was absolutely critical and
to get it early. The crew would ascertain how much of the building was involved, if the
sprinklers were flowing and then the first responder would hit the hydrant and start
pumping the fire protection system or they may take some interior operations if they were
able to do that. He said if it was a bad situation they could let the City know and they
could bring more help. Councilmember Brekhus said she understood that they could start
suppression, but what if the property owner did not see a ladder truck responding and

wanted to opt out of the first responder. She questioned if the owner could say they only
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wanted the City to respond. Chief Moore said that did not seem to meet the intent of the
law, but nevertheless, the ladder trucks and full complement would be coming. The law
would just add TMFPD to the fire because they were closer and he thought that was the
only thing that would really change. He said it would work both ways.

Councilmember McKenzie referred back to the map and said he
appreciated the work put in to figure out the eight-minute zones but he saw some areas
within eight minutes of Station 13, but was probably within 5 minutes of Station 10. He
assumed they had to consider all the stations in the area instead of just a couple of them.
Chief Moore said that was correct. Councilmember McKenzie said it concerned hipn to
use an eight minute standard when another station outside of that covered areafcould”get
there faster. He thought we needed a true run time, not estimations. He s&éd theére were
times when Station 35 could get to an area quicker with traffic than Statio%vlﬁl., but there

% {reey ay entrance.

were other times when Station 11 could get there faster due to the f&?e‘
Chief Moore said it would be helpful to not emphasize the eight miniite reSponse time but
to look at areas where a station could arrive the soonest. He,féiterated that the eight
minute response time was used arbitrarily. '

Councilmember McKenzie next discuss”%’dzt e ;%gpatch issue and asked if
Chief Moore could see REMSA from the MDT in his ve&icl . Chief Moore said he could
not see REMSA. Councilmember McKenzie ask'é"d,why e could not see REMSA if they

were part of the response network. Chief Mo%f, %pid that was a good point and he
thought that was part of regional dispatch that}%(r)u‘lf be critical to have on the long-term

so everyone could see everyone. %

Mayor Schieve s?d;ghe%yg; curious if both Chiefs worked on the mapping
together. Chief Moore said nox,‘l%lif’*zhe discussed the methodology with Interim Chief
Cochran. He explained he simg’lyzasﬁed his GIS Department to create a map with the

following assumptions: showithe areas where a TMFPD engine would arrive first for the
City and where a City engine would arrive first for the TMFPD; and, draw the district’s
and the City’s bor@ers;;éﬁ%‘». led’the mapping was just intended to be an illustration, but it
showed the Boatd ahd Geuncil how the URMs would be built. He noted when they got
into it deeper tl%é" voald use this methodology to figure out which addresses should
reside within?,- hetautomatic aid zone. Mayor Schieve said she imagined the Chiefs were
on the samé:ggé%e and working on the plans. Interim Chief Cochran said Chief Moore
identifie area that needed to be discussed along with the methodology, the data
pointsy and?the time and distance for response. He agreed with putting an engine on the
roaaz”t; actually determine the response time and the eight minute response zone did not
necessarily define who was closest; it was a tool for the negotiating table but it was not

the end point.
Commissioner Jung stated for the record that the franchise agreement with

REMSA required them to provide AVL locations when they reached the CAD
connections.
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Commissioner Lucey said he did a little research on NFPA but did not
know if that allowed the use of two in, one out, when there were life threatening issues
happening. Chief Moore stated when there was bona fide information that someone was
trapped inside a structure they could enter with three people. He said there had been an
incident where that was the case and they entered with three, rescued the individual and
proceeded to extinguish the rest of the fire. He said there was an additional benefit with
the 3-man crew because they used paramedics who could deliver an effective drug to
reduce the carbon monoxide in a person’s blood.

Commissioner Lucey asked if all commercial buildings within the
Sparks over 10,000 square feet required fire suppression systems. Chief Mooregﬂe‘nd%
which happened with the latest Code update about a year ago. Commlssmnet::ﬁfucey
asked how extensive the fire suppression systems were. Chief Moore saldAFfeS}Ahad to be
engineered and that was based on what was in the building. If the buildig %‘ ntained high
fire material, the density of the sprinkler heads would be englneeﬁ \"f}) increase the
amount of water. %’

Commissioner Lucey asked Interim Chief Co€ yar if Station 9 and Station
10 had ladder trucks. Interim Chief Cochran statedt“hey ot, but Station 1 did.
Commissioner Lucey said if they were in need of a la er ruck from the stations in the
North Valleys they would have to call Station l'zlhterlmehlef Cochran said a first alarm
response included a ladder truck regardless of whereit was. He said Station 1 or Station 3
sent three engines, a truck and a rescue unit, sq%(ffc’fman crew would be dispatched.

Mayor Schieve said i %was required in the REMSA franchise
agreement, why was it not be plem ted Jim Gubbels, President of REMSA, said
the current re-instated franchi 2‘1§e ent provided for a CAD-to-CAD linkage and to
do AVL with the 9-1-1 centers. R A’s dispatch center was already upgraded and they
were waiting for the upgra%1 or Tiburon at the other two centers to be able to do it. Reno
was the closest to belng cO p e‘fed right now and once that was completed, they could go
ahead and 1n1t1atezth AD linkage, which would connect the dispatchers and
then they could; mov th the AVL component at the same time. When Sparks came on
board, they couldtake the same interface (Tiburon) and do a replicate interconnect to the
City of Spark: ngor Schieve confirmed REMSA was with Tiburon and Mr. Gubbels
replied theydweie on Tri-Tech, who purchased Tiburon. Mayor Schieve asked if they
woié%béﬁ’{ able to read one another. Mr. Gubbels stated that was correct. Mayor
Sehieye asked how long ago that was put in the contract. Mr. Gubbels said July 1, 2014
and ‘apthat time, Reno’s new CAD was supposed to be up, but it took longer to get the
new Tiburon CAD installed.

Mayor Schieve asked Chief Moore if the City of Reno residents paid a tax
to the County for dispatch. Chief Moore said they did not. The City paid for their
dispatch component and he thought nothing came from Reno to TMFPD, but TMFPD
paid the Sheriff and the Sheriff paid the City of Reno.
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Councilmember McKenzie stated he had questions regarding fire
protection taxes that a County resident paid versus what a Reno resident paid. He
believed as a City resident, he would make the same payment for Sheriff coverage,
dispatch coverage, district attorney coverage and for any other type of coverage that was
provided to the unincorporated County, because zero dollars of that base tax went to the
City. Chief Moore said he did not think so. Councilmember McKenzie said the tax tables
showed he was correct and every person in the City of Reno paid the same taxes to the
County as every other person who lived in the unincorporated area for TMFPD & SFPD
protection.

Andrew Clinger, City Manager, said Councilmember Mch,ﬁ%"Q- was
correct. He said the tax base for the County applied to all the County E&sﬁ@erﬁs, both
unincorporated and incorporated and he thought that was Councilmembér McKenzie’s
point. He said if you were a City resident you would also pay the bag@aﬁng tax for
the County. He noted the exception was the fire tax, which only apjilied™o the Districts
which were located outside the incorporated areas of the City. Q:?’

Commissioner Berkbigler said she concurredihowes®r, that had nothing
to do with the subject on today’s agenda, which wa$hqw, {Okprovide the best overall
safety to the citizens. She wanted to point out that Chi&f Moore prepared the maps as a
diagram so the Council and Board could get an‘fdea of fite areas. The maps were not set
in stone; they were only examples of how it o&l’f}ygo. The truth was it could go the
opposite direction; it would depend on what: ™o Chiefs came up with and brought
back to the Board. She stated the ggf"‘(’fo‘@}rfissioners did not just represent the
unincorporated County they also repre, e%e.gmhe City of Reno and Sparks residents. She
and the Mayor concurred they nee\,ge kit sturn this over to the safety specialists and let
them tell the Board and Counecilywhitithey needed. She said her main concern was about
dispatch and if they had to exper\iﬁ‘a%g,(«tga dollars to make sure dispatch was up and running
quickly, there needed to be aGomptehensive and clear automatic agreement.

Counci,lﬁ%‘n}b yﬁobzien said the reimbursement component was part of
the new law andjt was Tinportant to look at it closely. He noted the maps were a work in
progress and heéﬁld}iﬁt know if this needed to be as complicated as establishing an
escrow account “b_gt?he wanted to make sure it was clear, transparent, understandable and
workable. I?ngry,' Chief Cochran said Councilmember Bobzien identified a lot of the
issugs, t ‘ﬂ}'? eeded to look at and his suggestion earlier about a grace period was more
intd 24 €d 48" something to discuss and not necessarily to be a concrete part of the
negotiated automatic aid arrangement. He said they could model the Sparks/TMFPD
agreement whereby that was already built in. He thought we needed to get the Chiefs and
the City and County Managers involved to make sure the arrangements were workable.
We don’t want to get down the road and find out it wasn’t working.

Mr. Clinger stated staff for the City of Reno was looking to the Council
for any changes, deletions or corrections to the principles in the agreement moving
forward. Interim Chief Cochran said that was an excellent point, not trying to reach an
agreement here in Chambers, but to direct staff.
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Commissioner Berkbigler asked Chief Moore what the mutual aid
payment agreement was with the City of Sparks. Chief Moore stated they had not really
exchanged any money. In the mutual aid agreement they had a 12-hour threshold, so if
there was an extraordinary operational period for a large fire that Sparks would be
reimbursed for, they would be reimbursed for any extra hours until the incident was
concluded.

Neoma Jardon, City of Reno Councilwoman, discussed the imporrt%nce of
including Sparks’ Chief and Sparks’ Council at future joint meetings and she did, not
believe it was anyone’s intent to not include them in the meeting today. She did{ﬁ‘(‘itﬁvthfnk
there was any value looking back, particularly with things that were nc%héitati%ﬁcal in
nature. She said they needed statistics, facts and history, and not emotional?:ié‘ftf .

Councilmember Duerr stated she wanted to know hoty; quickly the AVLs
could get done and what the cost would be. She would like to com t6"the next meeting
and hear the costs to equip all the vehicles, and where that m}aey%ﬂd come from. She
thought we needed to be moving forward with specific obj tives And they would have
some concrete answers and not so many questions. Shégoncurred- Sparks was not left out
of the legislation and they needed to be part of the fur/‘rev?ﬁeetings. She thought if the
automatic aid agreement with Sparks could bé&?i-mpro &d upon during this process, it
should be done with all entities in the room.

Councilmember Brekhus rejtéraied her concerns with timing development
in the region with fire services in mind~Sk e!;;séild she wanted to make sure Reno residents
were receiving the same level g%se icg from the TMFPD that the Reno Fire Department
gave. She stated she was not tgQ,concerned about the Sparks issue. She said they did not

have this conflict because their bovundary issues had not been that distinctive.

¥
Councilmerg%yMcKenzie moved to direct staff to proceed with the
negotiating points, pig erifg: ggb{r Interim Chief Cochran for the development of an
automatic aid agreementiand that we reach out to Sparks elected officials and ask them to
participate goingi‘%?milmember Duerr seconded the motion.

F%ialmcilmember Bobzien stated he thought as the community was taking
of?gg\irg% }er‘ms of the economy and growth, there needed to be a lot of discussion and
co \§1 ération of the geography and that it was not just the three maps presented, but the
entiré;%@gion.

Mayor Schieve added other entities like North Lake Tahoe should be
included in the motion. Councilmember McKenzie stated he did not think we had
anything close to North Lake Tahoe, but he believed that the bill addressed every fire
agency within the County so he said involving every fire agency in these negotiations
was important. Chair Berkbigler stated she doubted the City of Reno had anything near
North Lake Tahoe to respond but that was not the point of SB 185. The point of SB 185
was that every fire department in Washoe County be included, so she thought if we were
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going to ask all fire departments to participate, North Lake Tahoe should be included.
Councilmember McKenzie agreed to amend his motion.

In response to the call for public comment, Cliff Lowe stated SB 185
brought everyone together now but and would sunset in 2017. He noted the
unincorporated County had approximately 25 percent of the population, Reno had 50
percent and Sparks had 25 percent. He said the reason for this meeting was not because
of automatic aid, but was about consolidation and regionalization. He said the reason
Sparks had not come to the meetings was because the County did nlo‘%\want
regionalization with Sparks and he was not sure Reno wanted it. He asked if theﬂ%grno
City Council would embrace the provisions of SB 185 without regionalizé‘f""bn. nd
consolidation. He also asked if Reno would go beyond the provisions of B, 185 or be
dragged kicking and screaming to fulfill SB 185°s provisions. As the unipcorporated area
had recognized, getting an apparatus to the scene quickly was critié'ft%Would Reno

accept that and would they accept there might be times an apparatﬁ%:t%éff’s not in their

b
jurisdiction could get there faster. If Reno could not embrace ;ﬂ‘a«, thén they would be
doing their constituents a disservice. He asked the Council and.Board to take the time to

make it happen.

Stephen Perez stated the Legislature put ; target on the wall and everyone
was to throw a dart at it until they came up®With a plan that would work for both
jurisdictions. He said it seemed like the number ne<priority was being reimbursed, but it
appeared it could not be calculated. He notét? ini¥385 years of being in fire service, the
greatest innovation he experienced was Ig’é"f edics. If you ask someone lying on the
floor who had a heart attack if they wantedéfgur people who were paramedics who could
save their life, or four firefighterssthey,would tell you they wanted the paramedics. They
did not care how many men wée 6ii-an Engine or where it came from; they just wanted
their life saved. He was really Upget that EMS calls were not part of automatic aid,
because he thought that ?-a;% what automatic aid was. Saving lives was what people
expected of a fire departmen J’Fhe Council’s direction to the Chiefs was to figure out a
way to put an addjtio iec@ﬁ‘éf equipment on a fire scene a couple of minutes faster,
which would onl; b@'i%)i 10 percent of the calls. What happened to the other 90 percent
of people who cptild, pdssibly be dying? The rigs and manpower were paid for, but it was
the cost of dgipgrbusiness of having a fire department. It did not cost anyone anymore
other than aﬁlitlﬁ'és’bit of gas to put that piece of equipment on the road to save a life or get
. S
it to the %r;pgulcker.

Mike Pilcher, Reno Fire Department, stated he wanted to clarify the
percentage of calls. He said 100 percent of their calls could be considered as EMS
because people were who and what they protected all of the time. Rescues from ponds, or
being cut out of vehicles, or brought out of burning buildings, they all required safety for
people. They had over 40,000 calls a year and what they did was one of the most
dangerous professions there was. He said firefighter safety should be paramount and
following standards would ensure that. He said we were a nation of standards, whether
that was for aviation, medicine, transportation, or buildings. He said the fire stations were
built to NFPA standards, their equipment met standards, the tools they used and the fire
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engines had to be up to NFPA standards. He could not believe that anyone would
consider using sub-standards when referring to manpower. There was case law that
NFPA 1710 could be introduced for civil liability, so he would not discount the
importance of standards in this Country. He said commercial and residential build-out
was not perfect, due to topography challenges such as ravines, slopes, -rivers, and
mountains. He noted annexation and growth had always caused pockets of County here,
and pockets of City there. Those issues were addressed 20 years ago and as things
happened and bumped up against other jurisdictions, the question was, what should we
do? We could not change Washoe County boundary lines, but as City 111;11ts and
jurisdictions from fire protection districts grew, they could change the fire station istrict
responses. He noted this had been done before and could be done again, but sa cy ﬁ’the
firefighters should be paramount.

Tom Dunn, Vice President Reno Firefighters Assomatl r{??% ted there was
a lot of talk about NFPA 1710 and he read a portion of the defit t1 He noted the
purpose of the standard was to specify the minimum criteria add es: n%’the effectiveness
and efficiency of the career public fire suppression op EMS and special
operations delivery in protecting the citizens of a Jurlsdlcuo ‘%é’ occupational safety
and health of the fire department employees. Section 5 3*§tatec},eng1ne companles shall
be staffed with a minimum of four on-duty personné and truck companies shall be
staffed with a minimum of four on-duty personff%l In jufisdictions with tactical hazards,
high-hazard occupancies, high-incident freququ\es';x geographical restrictions or other
pertinent factors identified by the authority xhavmg%unsdlctlon they should be staffed
with a minimum of five on-duty persomelf W& you look at the risks in our communlty,
whether that was high-rise buildings, h1 h-rise residential, universities, schools, nursing
homes, hospitals, or airports, there Was\qq;mmmum standard to do business for the safety
and occupational health of the‘i‘{r 1ters and the pubhc He further added, Section 5.2
talked about high-median and lo Yazard occupancies. Firefighters who responded to
high-median or low-hazarcL%é)ccupanmes that presented hazards greater than the low
hazard described in 5. 24 wshqll deploy additional resources. The argument about 4-
person staffing or,._é-pe S01, 8 ffing was based on a standard and that standard had been
maintained by Reno“,\%e 1977 and that was based on the risks in the community, the
risks of the joband ore importantly the hazards this fire department protected every

day @
n% On the call for the vote for the Reno City Council, the vote was 5-0 with
Coﬁf??ilmé“ ber Brekhus and Councilmember Delgado absent.

Commissioner Lucey asked Chief Moore if he was in agreement with the
negotiating points submitted by Interim Chief Cochran. Chief Moore responded he was.

On motion by Commissioner Jung, seconded by Commissioner Hartung,
which motion duly carried with Commissioner Herman absent, it was ordered that in
addition to the questions she asked of both Chiefs regarding data, she moved to direct
staff to begin to work to develop the components of the automatic aid agreement.
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15-0488 AGENDA ITEM 6 Presentation (by Washoe County Sheriff’s Office),
discussion and possible direction to staff regarding regional dispatch.

John Spencer, Washoe County Undersheriff, stated there was an
association between the fire departments and law enforcement, and the Washoe County
Sheriff’s Office was the regional dispatch provider for the Truckee Meadows Fire
Protection District (TMFPD), Sierra Fire Protection District (SFPD), Gerlach volunteers,
North Lake Tahoe Fire Protection District (NLTFPD), and the ambulance on the Pyramid
Lake Tribal. Undersheriff Spencer stated the purpose of their involvement was tg,ensure
the improvement of the dispatch situation, which was co-located in the same roomyand
using the same equipment benefited them. He said they were still two separavtyéo‘?éntﬁfes
that once brought together would benefit the community. éa?’

Undersheriff Spencer mentioned the City of Reno and gl@:punty were in
the testing process with the Tiburon upgrade, which had caused failjres*forcing them to
work with manual cards. He felt thankful they had started on the '“éﬁlﬁl”card system, and
how they were always prepared for technical issues. Hegn 2ntidned automatic aid
situations between NLTFPD and North Tahoe in Californi: aﬂd%‘e’tween the TMFPD
and the Sparks Fire Department. He felt that they Werg'%{yggag,able of working through
whatever was necessary in providing automatic aid¥’He” mentioned the technology
associated with the Automatic Vehicle Locaté%s_yste and once installed in all fire
apparatuses and law enforcement vehicles woulf Banefit the community and satisfy SB
185, which focused on ensuring the quickest#firef€sponse to the scene. He stated quick
responses all started with the receipt and dﬁisgéﬁ/()f the service.

Undersheriff Spencer s@ he appeared before the Board regarding the
audit involving a 1990 agreeméllt Shich referred to trade between the City of Reno and
Washoe County for crime lab sg%e‘g. He mentioned the Sheriff’s Office was given six
months by the Board to w rl%tow ds a regionalized dispatch concept. He said they had
meetings with the City of aien irector of Finance and Administration, Robert Chisel,
and the City of Repo HumanR€sources Director, Kelly Leerman, to determine employee
. structure. Underghetift “Spencer mentioned the audit listed various entities in South

%

Carolina, Califoglf?a%%nd Washington, which did similar things they could learn from. He

stated some of; those entities had private ambulance franchises operating in their public

safety syste'i“%y Hich was similar to our region with the Regional Emergency Medical
Services{Authérity (REMSA) component.

Undersheriff Spencer stated automatic aid with the Sparks Fire
Department was automatically programmed into certain geographic areas, and units were
dispatched simultaneously without delay. He stated he wanted to assure the Board that
the Sheriff’s Office was willing to work with anyone involved.

Chair Berkbigler thanked Undersheriff Spencer for his report and asked
him about the regionalization timeframe. Undersheriff Spencer stated after having
conversations with Director Chisel, they were probably six weeks out before they could
come back before the Board. He mentioned Councilmember Duerr asked about issues
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related to the costs involved for AVL, and explained he did not know which apparatuses
did or did not have it. He stated they needed to obtain more information to be able to
report what the projected cost and timeline would be. He explained the current
technology in the Sheriff’s Department patrol cars required them to keep the vehicle idle
for a long time so the system would not go off since it took a while for the system to
come back on.

Chair Berkbigler asked John Slaughter, County Manager, to clarify how
the TMFPD received its funding for dispatch services. Manager Slaughter stated his
understanding of the question was whether the TMFPD was being subsidized by é\o\unty
and City residents through property taxes. He stated the County’s base tax rate ﬁ‘% ?39
per $1,000 of assessed value, and the TMFPD was $0.54 per $1,000. TMFP '&a hvarious
agreements with the Sheriff’s Office for dispatch, and on an annual ba§is®Was paying
close to $560,000 from their revenue to the Sheriff’s Office for dis »p§c§ services. He
concluded there was no additional subsidization from County and Ci
residents in the TMFPD jurisdiction.

residents to

Mayor Schieve asked Director Chlsel &f%cla ify the steps for
regionalization of dispatch services. Director Chisel m \how the Sheriff’s Office
and the City of Reno had discussions in the past regrdmg how dispatch should be
operated. He stated several years ago the City of Rend, City of Sparks and Washoe
County had a Shared Services Subcommittee @%\ directed the parties to consolidate
dispatch; however, it was decided at the trm ‘fo seek a co-location. He prov1ded a
historical account of how the City of Reno“"" fggne time, did all the dispatch for the region
except for the City of Sparks, and hov a§ Hoe County handled the dispatch for Incline
Village. Over the years the disp tch sep ife evolved to where Washoe County provided
dispatch services for various4 ry;dmg areas, and the City of Reno only provided
dispatch services for the Clty of X 10, the University of Nevada Reno and the Truckee
Meadows Community Col stated the dlspatch service for the City of Reno and
Washoe County were curre: gl’y-’c -located and using the same equipment. Director Chisel
stated the two b1ggestvhur es,vﬁfe)re how we would handle governance and personnel for
consolidation o 1313 serv1ces He indicated the technology portion was the easy part
since we were a%y fere and working on it.

‘uncﬂmember Duerr asked what the hang up was on governance and
personn ecidions. Director Chisel mentioned the issue for personnel was the difference
@e p“? scale, benefits and longevity. He explained how health insurance benefits
weresfairly comparable. He stated the City of Reno was six dispatchers short, and
emphasized how difficult it was to recruit, retain and train dispatchers. He mentioned the
dispatcher position was not a position they wanted to take lightly and they wanted to
ensure they were well taken care of as they were an important and integral part of public
safety.

Councilmember Duerr asked Director Chisel if there was joint training for

the City of Reno and Washoe County dispatchers, which he replied there was on-the-job
training for the dispatchers in the same facility. Councilmember Duerr indicated through
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her own experience, related to joint arrangement training, she wanted to challenge
Director Chisel and others involved to think about how to train the dispatchers as a pool
of employees. Director Chisel replied he would hesitate for the dispatch service to go into
that direction due to different and complex dispatch protocols between the entities. He
stated dispatching for Reno fire would be slightly different than dispatching for the
TMFPD. He said it was very similar but it could put the dispatchers in a difficult position,
and he questioned how the employees’ abilities would be rated. He stated it would be
better to identify what the cost and impact would be. There had been a number of
unfortunate times where the City of Reno had to call upon the County to take over
dispatch calls and vice versa. He said the dispatchers were more than capable to do%gross
dispatching, but it was more of an individual basis as to what their abilitiesﬁé{g. He
provided an example of whether a dispatcher was able to dispatch for the :en%.- Police
Department on a busy Friday afternoon when he or she was more used tg dispatching for
the North Lake Tahoe Fire Protection District where it was quieter. » @

Councilmember Jardon asked where the City of $patks dispatchers were
located. Director Chisel replied the City of Sparks had a separa exaispatch center, and
they were in the process of upgrading their CAD systerﬁ%v&}h%ﬁburon, which was
expected to be completed in mid-July. Councilmember‘%%@? %ced she heard having an
off-site dispatch service was a benefit for redundancy puposes. Director Chisel indicated
the City of Sparks dispatch service would be thé&?backupgacility should the City of Reno
and Washoe County have to evacuate their curre%f; ility, and vice versa.

Councilmember Jardon asg‘é:d%@ﬁdersheriff Spencer to clarify what he
meant regarding failures during thestestigg of the Tiburon. Undersheriff Spencer
explained it was a technical failuie-‘% 13;@};% Tiburon upgrade of the CAD system.
Councilmember l\/%Kenzie stated he had personal experience with
dispatchers and believed digpatchers were the last hurdle. He thought the dispatchers
were ready to go, and alléthgy eeded was to be in a position to succeed. He said the
committee did not haye™tg g“1,901% outside the State for examples of efficient regional
dispatch services arid, mentioned how he was involved in the regionalization of the Elko
County Dispatcl{‘.‘};sytem. He felt regionalization was not rocket science, and was more
effected by politics

? 3 Mayor Schieve asked Undersheriff Spencer to clarify why it was so
important™d’ consolidate dispatch. Undersheriff Spencer gave the example of people in
thea@()%nmunity who believed they lived in an unincorporated area of the County, and
contacted dispatch to get a hold of a County fire engine or deputy. Due to the call taking
system currently in place, the person may believe he or she was speaking to someone
within the County but was actually speaking to a City of Reno employee. When the calls
got transferred around there was potential for delays as to how the call would be handled,
which could delay response times of the appropriate apparatus.

Mayor Schieve asked Suzy Rogers, Assistant Manager Reno Emergency
Communications, how often delays happened with dispatch. Ms. Rogers provided an
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example of how the City of Reno dispatch service answered all 9-1-1 calls for the
County, and the first thing a dispatcher would ask was what the person’s address was;
however, after determining the person’s location, the caller would be transferred to the
appropriate entity. If it was a major emergency or a medical call, based on the location,
the dispatcher would enter the fire call, and at the same time contact REMSA for
emergency medical services. She stated a dispatcher would enter information into the
CAD system, and based on location and type of call, the CAD system would route the
call to the radio dispatcher responsible for the area or agency at that time. She said while
REMSA was verifying the caller’s address a fire engine would be on its way to thﬁ%:l:.

Mayor Schieve believed her question was not answered, and as’l?‘ y
people who had studied our dispatch system stated it was deadly. Ms. Rogers statéd she
did not know where the delays would be within the City of Reno. She g@ﬂg\‘examples of
possible reasons a delay would occur; such as, the dlspatcher not belng{abl to verify the
location or the police would already be handling other issues. Sh‘ cI’ar”l%ed the delay
issue may be due to the resource availability rather than w1th atCher entering the
call. Mayor Schieve asked Ms. Rogers how regional dlspatch work for her. Ms.
Rogers stated she was going on 26 years with the City of Ri Ro, Qrll%?'éxplamed when she
started, the dispatch center was consolidated. She sa d very efficiently, the
dispatchers could speak to each other directly, and if sh eeded backup she was able to
rely on the person sitting next to her as he or sh%%;;ld ?Have the same training. She said
the dispatchers knew what they needed to get dﬁgne, d how the teamwork was priceless.

Councilmember Duerr wag‘? ’%fcontent to just accept the report, and
believed since the City Council and C%Qunty\GommlsswnerS were all together they needed
to make use of the time to take i;e 100 he made a motion to have staff come back with

specific information to streamli Q%?nahzed dispatch.
Chair Berkbigler stated during the Board of County Commissioners

meeting last week, they hdd-als geldy directed Undersheriff Spencer to obtain and provide
more information,zas yasigequested in the City of Reno’s motion, so the County would
not be making afdup‘l%, “motion.

igre was no public comment on this item.

AGENDA ITEM 7 Presentation, discussion and possible direction to
staff regarding consolidation, regionalization and the Blue Ribbon
Committee Report.

Dave Cochran, Reno Fire Department Interim Chief, updated the directive
from the May 26th meeting to continue to pursue regionalization discussions. He stated
he and his staff met with Chief Charles Moore, Truckee Meadows Fire Protection District
(TMFPD), and his staff to go over specific numbers and dollar figures, which were
presented in a plan at the joint meeting between the City and the County. He wanted the
opportunity to explain the numbers and give the TMFPD an opportunity to ask questions.
He noted the meeting with Chief Moore, which detailed a breakdown of the budget
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numbers, occurred on June 4th, and they were able to review the same plan that was
presented at the joint meeting a couple weeks ago. He stated he was waiting for feedback
from Chief Moore.

Chief Moore summarized the findings of the Blue Ribbon Committee
(BRC) regarding consolidation. He mentioned key points which had to be resolved before
they would be able to move forward. He listed the following points: (1) governance as to
how the fire district would be governed, (2) how were the people going to be represented
and what was the service level going to be, and (3) how would the regionalization be
financed. He felt once they had an agreement, particularly regarding service levelsxthey
would then be able to move forward. He emphasized there was nothing more 0\'169 ant
than to get automatic aid up and running. He said staff was going to be very, b because
failure was not an option, and they wanted to be ready by the October lst dhne He
requested to be unencumbered so they would be able to work on automafic gid for at least
the next 60 days before the Board considered any additional du:&:ﬁon to staff to
regionalize the fire departments.

Commissioner Jung concurred with Chigf Mﬁegardlng automatic aid.
She stated she wanted both fire chiefs to focus on the ¢ plﬁtmn of automatic aid. After
the automatic aid project was completed, she re uested%neport from both sides showing
what would be the best model for reglonahzatmn{a t'regards to funding and best practices.
She did not feel comfortable putting the unincgrporatéd County fire district in the position
of inequity right at the beginning.

Mayor Schieve beheve/“?i‘e est way to work on regionalization was to
have both parties bring to the t tﬁ‘pmpos’glls and then pick apart which items they could
and could not live with or w1thox{ he mentioned the County’s issue with the City for
not having a dedicated fungr fire¥protection as a point of contention.

Co mlsﬂnefﬁgrtung stated for true regionalization to occur all parties
must come to the tabl'%;rlzy said it was very bothersome that the joint committee did not
know the spemﬁc*rea s why the fire districts did not renew the regionalization contract
and divided in the rrst place. He felt the conversation should include funding, service
level, and f%a jle staffing. He strongly believed the joint committee should have the
conversaﬁ@ nd allow some time to pass after automatic aid was in place to see how it
WE; tBefoxelthey talked about true regionalization.

Councilmember Bobzien stated he wanted to urge staff to work diligently
on automatic aid due to the time restraint, but also work on other aspects of
regionalization at the same time to ensure compliance with the State prior to the next
legislative session. He felt some issues would require a lot of time due to their
complexity, and he did not want staff to defer on those items.

Councilmember Brekhus believed they should be thinking and promoting
the big ideas such as merging the City and the County. She passionately emphasized how
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much time staff on both sides spent preparing and monitoring Interlocal Agreements, and
if this was one body doing the people’s business it would be more efficient.

In response to the call for public comment, Cliff Lowe stated
comprehensive regional coverage was previously mentioned by the City Council during a
past meeting, and there were two pieces required to achieve comprehensive regional
coverage: 1) mutual aid between entities; and, (2) comprehensive automatic aid. He
believed the reasons for not renewing past agreements should be reviewed.

On motion by Commissioner Jung, seconded by Commissione %ucey,
which motion duly carried with Commissioner Herman absent, it was ordered {hat:Chief
Moore use his discretion in creating the timeline for regionalization planning,

15-0490 AGENDA ITEM 8 Discussion and potential directiop,by edch governing
board to its respective staff on possible dates and if&ms For agendas for
future Concurrent meetings relating to fire serviceg,

Chair Berkbigler believed the de%glin% a report regarding
regionalization of the fire departments should be le -W%"%;he City of Reno’s and the
TMFPD’s fire chiefs. Andrew Clinger, Reno City Manager, stated the next regular joint
meeting was scheduled for August 3rd. Interim Chigf Cochran said that was enough time
to be able to provide a report or get further dlreéggg?lx Chief Moore concurred and added
by then they would be able to have geograi;hib&%‘l?greas identified.

>

Councilmember Jar,dor@és worried about pushing the regionalization
timeline further out, and asked To E(»}_airri‘son, Sparks Fire Department Chief, if he would
work with the other two fire chigfs 4And the Spark’s Council regarding regionalization
prior to the August 3rd conc rrent 1 meeting. She wanted to know what the City of Sparks’
intentions were regarding@%légymatic aid and regionalization. Chief Garrison stated the
City of Sparks hadealrea’d'y% ;g'}glpated in automatic aid, so it was business as usual.

I\z\énag i Clinger stated the rules and procedures for the concurrent
meetings we};g% \,z,ﬁg{le the Mayors and Chair of the Board set the agenda. He said a
meeting was\sctyfor tomorrow, and assuming City of Sparks Mayor Gino Martini was
going ?;[o@?th fe, they could discuss regionalization with him. Mayor Schieve stated that
she{ arid Chatr Berkbigler had already been meeting regularly, and they should continue to
mecthat least once a week, which would be beneficial moving forward regarding

regionalization.

Councilmember Jardon wanted to clarify what was going to happen at the
August 3rd meeting, and asked if they could expect to talk about regionalization or only
automatic aid. She did not want the direction here today to only be about automatic aid.
Mayor Schieve replied by stating both automatic aid and regionalization would be
addressed.
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There was no public comment or action on this item.

15-0491 AGENDA ITEM 9 Commissioners’/Reno City Council and Fire Chief’s
announcements, requests for information, topics for future agendas, and
statements relating to items not on the Agenda. (No discussion among
Commissioners/Reno City Council will take place on this item).

Commissioner Jung addressed Chief Moore by stating she believed it was
important to know the City of Reno’s annexation policy, and how it would affect the
Truckee Meadow Fire Protection District and their funds in terms of revenue stream<gss.

I}

There was no public comment or action on this item. Q

15-0492 AGENDA ITEM 10 Public Comment. @

&

*
5:23 p.m. There being no further businessﬂti discyss, the meeting was adjourned

without objection.
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MARSHA BERKBIGLER, Chair
Washoe County Commission
ATTEST: @/ '

There was no public comment.

* * * * * *
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Y:;?\

Nj@v PARENT, County Clerk and
Cler % the Board of County Commissioners

Minutes Prepared by:
Jaime Dellera, Deputy County Clerk
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